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Assessment: San Angelo is currently navigating a historic economic peak, distinguishing itself as a premier
development hotspot. While many metropolitan areas face stabilization or cooling, the local economy has
decoupled from broader volatility, entering a new normal characterized by an aggressive growth cycle and
non-volatile expansion that continues to outperform broader state trends. A central pillar of this strength is the
acceleration in residential development. By increasing housing inventory, San Angelo is successfully
rationalizing its market and lowering overvaluation, ensuring long-term sustainability for a growing workforce.
This strategic supply-side response effectively buffers San Angelo against national headwinds, converting
industrial momentum into tangible community growth and long-term price stability. The labor market is
operating at high-intensity full employment, reaching historic participation levels. This robust workforce is the
engine behind a resilient manufacturing sector that continues to outperform state averages in job creation.
Local industry has matured from an initial phase of capital investment into a high-efficiency production cycle,
marked by record physical output and lean inventory management that signals strong, consistent demand for
locally produced goods. Bolstering this industrial core is a hospitality sector invigorated by industrial travel,
providing a sustainable fiscal floor that funds public services without increasing the residential tax burden.
Together, these indicators reveal a diverse economy operating at peak synergy.




ECONOMIC INDEX

The San Angelo Economic Index considers seven key economic indicators to provide insight
about the state of the San Angelo economy. Three data sets are leading indicators and point to
future changes in the economy - useful for short-term predictions of economic developments.
The remaining data are lagging or coincident indicators; coming after the economy changes,
helping to confirm specific patterns, yet still providing valuable information about the current
state of the economy. The index is intended to help decision makers, and our community,
evaluate the economic vitality of San Angelo.
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The September 2025 index ended at 134, up 6.3% from the previous September.

The San Angelo economy reached a peak in 3Q2025, with the
quarterly index averaging 144, a 13.9% increase over the 3Q2024
average of 126. This growth is primarily driven by a massive surge in

housing permit activity and a strengthening hospitality sector, while San
Angelo's manufacturing sector remains a pillar of the index. All signs

point o San Angelo as an emerging hot spot for development. 134
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1. New Residence Permits (LEADING Indicator): Building permits tell you what will happen with new home construction
twelve months from now.

2. Retail Sales Tax Revenue (LEADING Indicator): Decreases can raise fear of recession and increases often precede
higher Consumer Price Index (CPI) numbers (a measure of cost-of-living changes, indicator of inflation).

3. Labor Force: Measure of the number of residents that make up workforce.

4. Manufacturing Jobs (LEADING Indicator): Indicates manufacturer's confidence level. When factory orders rise,
companies need more workers.

5. Unemployment Rate: Measure of the underutilization of the labor supply. It reflects the inability of an economy to
generate desired employment.

6. Average Daily Hotel Room Rate: The average daily rate (ADR) indicates average revenue earned for an occupied
room on a given day. A rising ADR suggests that a hotel is increasing the money it's making from renting out rooms.

7. % Hotel Room Occupancy: Occupancy rates predict cash flow, and a way to compare financial attractiveness and
performance of real estate.
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BUSINESS CYCLE INDEX

The San Angelo business cycle index (BCl) is a measure meant to gauge the trend of underlying
economic activity. Ultimately it seeks to forecast the strength of economic expansion or recession
in the coming months, along with forecasts for other prominent economic measures. BCI must be
used in conjunction with other statistics of an economy to understand the true nature of
economic activity. Thus, it is important that users of this information realize it is unreasonable to
believe that any single indicator, or even set of indicators, always gives true signals, and never
fails to foresee a turning pointin an economy.

BUSINESS CYCLE INDEX
San Angelo | Texas
[Base = 100; Jan 2002]
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This indicator is constructed using four components chosen for their timeliness, frequency, and
availability.

1.

Employment: The employment series used is from the Current Employment Statistics issued
monthly by the Bureau of Labor Statistics.

Housing starts: The basis for housing starts estimates comes from monthly residential permit
data from the Census Bureau (involving adjustment for the lag time between a permit
becoming a start, adjustment for the share of permits that never become starts, and the share
of starts that is not issued permits).

House prices: Provided by the Federal Housing Finance Agency. Included due to the
importance of housing in the most recent recession. The house price data are led by
six months. The argument for doing this is that it is generally believed that households react to
changes to house prices with a lag.

Industrial production: Industrial production is estimated monthly at the sub-national level by
combining in-house employment estimates and the monthly industrial production release
from the Federal Reserve Board.




Building San Angelo’s Workforce
For San Angelo’s Future

Howard College is ready
to partner with you to
develop the talent you need.

From Aviation Maintenance
to Plumbing and Electrical training,
our newest programs were designed
hand-in-hand with local industry
leaders to turn workforce needs into
opportunities for students.

325-481-8300 « 3501 US HWY 67 SAN ANGELO, TX
HOWARD COLLEGE HOWARDCOLLEGE.EDU

— MAKING DREAMS REAL ——

CENTURION

Local Team. National Know-How. &

Centurion delivers practical engineering, y
planning, surveying, and construction materials #%
testing for projects of all sizes—retail
pads, flex/warehouse, site planning, site
selection and redevelopment.

We streamline surveys, site plans,
drainage, utilities, and permitting
to get you from idea to
construction with confidence.




NEW RESIDENCE PERMITS

The chart below shows a 12-month rolling average of San Angelo new residence permits (single-
family homes). The 12-month rolling average helps to smooth out short-term fluctuations and
highlight longer-term trends or cycles. Overlaid are the monthly percentage of homes
overvalued for San Angelo and the State of Texas.

NEW RESIDENCE PERMITS
m A

° The San Angelo housing market is currently experiencing development acceleration, with new residential permits
in 3Q2025 increasing by 114.3% compared to 3Q2024 (averaging 35 permits per month compared to just 16 the
year prior). Despite national concerns regarding overvalued markets, San Angelo's overvaluation
metric is correcting downward, falling from 30% to roughly 22% by September 2025. This indicates a [
healthier growth phase where supply (new permits) is rising to meet demand, stabilizing the mcrket/‘

Historically, San Angelo monthly permits hovered in the mid-20s; the jump to 44 permits in August /

2025 represents some of the higher activity levels in over a decade. The drop in the overvaluation |
° percentage suggests that while prices are slightly higher, they are becoming more sustainable |
1o relative to San Angelo's rising local wages and economic output. Housing sales units increased /

~ by 10.7% in Q3. An increase in both sales volume and new permits shows that there is enough

demand to absorb new construction without causing a crash in existing home valuves. \ ——SA SFH Permifs 12m AVG

~—% SA Homes Overvalved

- Average Home Price 309,483 (16.47% from 3Q2024) ) —— TX Homes Overvalued

HOUSING STARTS

The housing starts data is presented as a seasonally adjusted annual rate (SAAR), which
represents the total number of housing starts that would occur over a year if the current month's
pace were to continue. This data provides valuable insights into the health of the housing market
and the broader economy, as housing starts typically correlate with economic growth,
employment, and consumer spending. Declining housing starts show a slowing economy,
while increases in housing activity can pull an economy out of a downturn.

HOUSING STARTS

Seasonally Adjusted Annual Rate (SAAR)

Housing starts in San Angelo have effectively doubled over the While the rest of Texas is seeing a stabilization, San Angelo is in a unique

last year. In 3Q2025, the SAAR averaged 437.3, representing a growth cycle. A 110% jump while the state is down 2% suggests that local

110. increase compared fo the 3Q2024 average of 207.5. economic drivers are insulati an Angelo from the higher interest rates

This activity confirms that the increase in housing permits is that are cooling other markets.

being converted into actual physical development indicating

a high conversion rate and low developer hesitation. The F asts for early 2026 average around 285. While this is a step down from

increase in starts is providing the supply needed to prevent a 3Q20: 20 gher than the average SAAR for the entire year of

price bubble. By building more homes, San Angelo 2024 (238). This suggests that San Angelo

is successfully rationalizing its market, making it more consiruction activity that is significantly mo

sustainable for the incoming workforce. Growth is being driven by real demand, not speculative fe Starls (SAAR)

= =Forecast

Source:

See following page for additional HOUSING data and analysis.
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HOUSING DATA continued...

HOUSING
SA Average Weekly Earnings (All Employees - Private] | SA Average Home Price (3m AVG)

2 The San Angelo housing market is currently navigating a period of divergent fundamentals. While average home prices grew by A0

4.5% year-over-year in 3Q2025, average weekly earnings saw a pullback of 8.9% from their 2024 peaks. This has resulted in a tighter $290,000
oo affordability window, explaining why local developers have responded with an increase in housing starts to boost
inventory and stabilize the market. $280,000

100 Despite a nearly 9% dip in average weekly earnings from the high-water marks of 2024,
home prices in San Angelo did not collapse. Demand for housing in San Angelo
is being driven by factors beyond current local wages, anticipatory demand
and low existing inventory. Normailly, falling wages and rising prices would
increase overvaluation. The fact that it is decreasing suggests that the infrinsic; $250,000
value of San Angelo property is being upgraded by analysts. This is likely
due to the city's infrastructure investments and the shift toward $240,000
higher-value industrial projects, which are viewed as long-term

0 stabilizers for the tax base. $230,000
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The housing affordability index is designed to measure the degree to which a typical middle-
income family can afford the mortgage payments on a typical home. Higher values indicate
greater affordability. A value of 100 means that a family with the median income has exactly
enough income to qualify for a typical mortgage on a median-priced single-family home. An
index above 100 signifies that the family has surplus income. For example, an HAI of 120.0
indicates the family has 120% of the income necessary to qualify for a conventional loan covering

80% of a typical home. A change in the HAI shows that homes are becoming more or less
affordable based on changes in income, home prices and mortgage rates.

HOUSING AFFORDABILITY INDEX (HAI)
San Angelo | Texas
[Base = 100]

Despite national economic headwinds and volatile mortgage rates, San Angelo remains a regional stronghold for housing affordability. In 3Q2025, San
Angelo’s HAl averaged 149, significantly outperforming the State of Texas average of 128. While San Angelo's affordability dipped slightly by 1.06%
year-over-year coming into Q3, a sharp recovery in September saw

affordability rise to 156, a 2.64% increase over the previous year.

——HAI (San Angelo)
4.00 ——Hal (Toxas)
~ = 30-Year Morigage Rale

By September 2025, mortgage rates cooled to 6.35% (down from a 2025 peak of 6.95% Q3 2025 compared fo Q3 2024
in January). This, combined with the market rationalization, pushed San Angelo’'s HAlto - 1 Average Median Home Price  +1.9%
156. This sensitivity shows that there is significant pent-up demand in San Angelo; as - 1 Homes Sales
soon as rates provide a window, buyers are entering the market. - 4 Time on Market
- ‘® Mortgage Rate
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LABOR FORCE

The following chart compares the indexed labor force between San Angelo and the State of

Texas, and similarly the relative unemployment rate for both, month over month. Unemployment
rate is a lagging indicator.

LABOR MARKET
Labor Force (Base = 100; Jan 2017) | Unemployment Rate U-3 (%)

The San Angelo labor market is exhibiting signs of high-intensity ¥

full employment. In 3Q2025, total employment grew by 2.067% /\ > cre

year-over-year, ouvistripping the 1.54% growth in the total labor ( emp d H e the D e e ticked up slightly
A 3 od

force. Our labor force has reached a historic high of 63,304 - the X tobics Farce
largest in San Angelo's history. This imbalance however, where

job creation is faster than the arrival of new workers, indicates an ==S$A Labor force
exceptionally tight labor market that is successfully absorbing the
increased capacity generated by new industrial developments.
Additionally, when employment growth exceeds labor force
growth, it places upward pressure on wages.

—SA Unemployment Rate
—1TX Unemployment Rate

JOB OPENINGS

Fluctuations in the number of new job openings across specific industries and job levels provide
signals to recruiters and job seekers about current economic performance. Generally, new job
openings decline as the outlook weakens. Some industry sectors, such as manufacturing or retail,
face a relatively early downturn in job postings due to a slowdown in consumer spending. Most
often, these sectors are also the first to recover post-recession as the economy rebounds.

JOB OPENINGS
San Angelo | Texas
[B = 100, January 2013]
The San Angelo job market is fransitioning from the post-pandemic hiring frenzy into a more stabilized, employer-driven environment. In 3Q2025, San Angelo job openings
decreased by 14.1% year-over-year, settling at an average of 3,200. This cooling in volume is mirrored by a decline in the "Job Openings per Unemployed Worker" ratio, which
fell from 1.75 to 1.47, suggesting that while the market remains fight, the immediate pressure on employers to fill vacancies is normalizing.

A rafio of 1.47 job openings per unemployed worker indicates that San Angelo is sfill in a labor shortage territory (any value above 1.0 favors the job seeker). However, the 16%
decrease in this ratio from the previous year means the labor gap is closing, providing local businesses with a slightly better
chance of finding qualified applicants. Texas saw posted wages rise by 4.1%, while San Angelo’s fell. This indicates that while the
state is still experiencing wage infiation in major metros, San Angelo is undergoing a supply-side stabilization. Despite the volume
of openings decreasing, the actual employment count reached an all-time high of 61,729,
Fewer job openings doesn't mean fewer jobs. It means that vacancies are being filled.
The data shows that San Angelo is successfully converting its openings into actual
payrolls, which is a sign of a maturing and efficient economic cycle. ——TX Job Openings

w——SA Job Openings

Linear (SA Job Openings)

Advertised jobs are spidered daily in real-time. Real-time advertised jobs are collected from employer corporate
sites, hospitals, non-profits, local and federal government agencies, schools and universities, recruiter sites,
newspapers, volunteer sites, and other public, private, and state job boards. Each site is individually reviewed and
evaluated, and each sites data extraction is custom tailored to that site. Every job listing is spidered every day so that
it can be removed from the database when the job is de-posted. Each job is processed for O*NET code assignment,
NAICS code assignment, employer name normalization, and city/town name standardization.
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SAN ANGELO’S
TRUSTED COMMERCIAL
REAL ESTATE EXPERTS

» Commercial property
sales and acquisitions

» Leasing for office, retail,
Industrial, and more

+ Buyer and tenant representation
« 1031 exchange assistance

« Investments

O 325-653-1489

é o o 1207 S. Bryant Blvd., Suite A
San Angelo, TX 76803
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@ steveeustisrealestate.com
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WE BRING IDEAS TO LIGH'I

From The Local Notice To
The National Headline

Media Advantage blends local grassroots insight with
big-market execution to help communities-and
companies—grow.

When headlines happen, be ready. Our media relations
project confidence, manage momentum, and keep your
initiatives on track.

El 2

Let’s Plan Your Next
Big Announcement




MANUFACTURING JOBS

Update: San Angelo’s manufacturing sector is currently characterized by labor resilience amidst
revenue normalization. Increase in payrolls is more important for long-term stability. While local
manufacturing jobs grew by 2.95% year-over-year in Q3, Manufacturing Sales Tax Revenue saw a
notable decline of 18.36% compared to the highs of 2024. This suggests that while production
capacity and hiring are expanding-likely in preparation for upcoming industrial projects—actual
sales and taxable procurement have stabilized from the post-pandemic super-cycle. Sales tax in
manufacturing is often driven by one-time capital expenditures (buying large machinery or
equipment). The 18% drop suggests that many local firms completed their major equipment
upgrades in late 2023/2024. This is not a sign of weakness but rather a return to a sustainable
baseline after a period of heavy equipment investment. San Angelo is currently outperforming
the State of Texas in industrial job creation. While the state saw a 0.65% decline in manufacturing
payrolls in Q3, San Angelo grew its manufacturing workforce by nearly 3%. This highlights the
San Angelo’s success in becoming a regional industrial hub, even as larger state metros face
headwinds. With over 8,500 residents working in goods-producing roles, San Angelo has
reached a level of industrial density that attracts secondary suppliers and service providers,
creating a cluster effect.

MANUFACTURING
Manufacturing Jobs (Base = 100) | Manufacturing Tax Revenue (12m AVG)

00 ™= Mig Sales Tax (12m Avg)

——$A Manufacturing Jobs

$130,0( X Manutacturing Jobs
~—SA Goods Producing Jobs
|
Source: COSATX; Bureau of

Q3 Manufacturing Tax Revenue Q1 - Q3 Manufacturing Tax Revenue

$756,234.31

$1,680,823.33
$1,547,040.05 §1.514,078.32
$615,555.91 $1,424,245.80
$1,295,567.74¢) 999 417.94 $1,339,222.24
$520,805.20 5455 - $502,517.83 $1,124,416.53
5419 505.11 5428 847.10
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INDUSTRIAL PRODUCTION INDEX

The industrial production index indicates the monthly production of raw goods. It rises with a
flourishing economy and falls with a sickly economy. Industrial production is estimated monthly at
the sub-national level by combining employment estimates and the monthly industrial
production release from the Federal Reserve Board. These data are then combined in two steps.
First, monthly estimates of manufacturing employment at the three-digit and four-digit NAICS
level are used to create industry weights for each geography. Second, these weights are applied
to the national industry-level IP to aggregate each local geography’s IP series.

INDUSTRIAL PRODUCTION INDEX (IPI)

> san Angelo’s industrial sector is operating at peak efficiency. In 3Q2025, the IPl reached an average of 112.3 7 increase over the 3Q2024 average. This
confirms that San An oducing m ds ay than a ago, The drop in tax nu roduction volurr
suggests that local € ensive equi etup phase (which generates h s tax) and into the high-volume output phase

meaning bu lling through their inventory faster

4 —IPl
-~ Forecast
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—— Manufacturing ISR

RETAIL SALES TAX REVENUE and TOURISM

Tourism is economic development, and destination marketing is the first date for economic
development. Tourism (leisure / business) generates employment and income, directly and
diffused through the economy. Destination promotion is an economic engine, raising our
community’s profile and fostering enhanced opportunities for traditional business relocation or
expansion. Furthermore, targeted destination promotion possesses the potential to highlight the
quality-of-life issues critical to relocation decisions and resident’s attitude about where they live.

RETAIL & TOURISM
Retail Sales Tax Reveue | Hotel Occupancy (%)

20 san Angelo's hospitality and retail sectors showed sirong year-over-year gains in 3Q2025. Retail Sales Tax Revenue also frended upward, growing by 2.42%
. year-over-year, reflecting sustained local consumer confidence and increased transient spending from business travelers. For September, retail sales
¥ revenue remained stable with a marginal increase, confirming that the San Angelo is maintaining its economic floor even as it transitions into a higher-
growth phase.

Hotel Occupancy Rates rose by 10.1%, and the Average Daily Room Rate (ADR) increased by 10.3% in Q3. September showed particularly
" strong pricing power in fourism, with ADR reaching $88.65, a 10.95% increase over September 2024. Tourism in San Angelo is increasingly
being driven by business and industrial travel. Higher ADR and Occupancy lead fo a surge in
0 Hotel Occupancy Tax (HOT) revenue, which the city uses to fund quality-of-life improvements A
and tourism marketing without increasing the property tax A /\
90 burden on San Angelo residents.
oz == 7% Hotel Occupancy
~——Retail Sales Tax




Your first
mave? Listen.

is the weekly podcast where smart economic development gets personal.
The Co-hosted by Michael Looney and Mike Berry on behalf of the City of San Angelo Development
M @ V ES Corporation, the show digs into the bold decisions, big ideas, and behind-the-scenes strategies
TH AT that fuel sustainable growth — especially in communities that do more with less.

=% » N

MA,TTER From billion-dollar industrial sites to Main Street turnarounds, every episode features the people
Podcast and policies behind the progress. Whether you're a site selector, economic developer, or business
oaca: leader, this is your front-row seat to the moves that matter most.

- CORNERSTONE
INVESTORS PROGRAM

.S nds are private investments the Chamber of Commerce uses to
bur marketing efforts, recruit new industrial corporations and lobby at
levels of government, especially for Goodfellow Air Force Base.

INVESTMENT LEVELS
Platinum $10,000+
’ ' Diamond $5,000
- Silver $2,000
- W
- * /" Bronze $1,000 "‘.,

- Concho Pearl $500 4
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Ready to Influence San Angelo’s Future?

Contact us today to secure your premium advertising space and receive a full media kit, including
ad specifications and editorial calendar.
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