7.1% -2.1% 1.0%
Q4 2023 135 Q4 2023 138 Q4 2023 111
Q4 2022 126 Q4 2022 141 Q4 2022 110
-2.2% 8.6% 1.4%
ﬁ Q4 2023 133 Q4 2023 54 Q4 2023 57,276
Q4 2022 136 Q4 2022 42 Q4 2022 56,492
-3.3% 10.9% v A -2.8% )
Q4 2023 2.9% Q4 2023 55.7% Q4 2023 $4.4M
Q4 2022 3.0% Q4 2022 50.2% Q4 2022 $4.6M

Assessment: The 2023 indicators suggest a relative stabilization of the local economy compared to previous years, with the December index showing a
7.1% increase from the previous year. This growth is attributed to a relatively healthy retail sales tax performance and low unemployment rates. Housing
permits have surged by 28.6%, reaching levels on par with pre-pandemic times, despite expectations of a prolonged downturn due to rising mortgage rates.
However, the housing market remains limited by supply shortages, particularly affecting prospective buyers in the lower income brackets. The labor force in
San Angelo shows consistent growth, with overall employment up by 1.7% from the previous year. The manufacturing sector has seen some growth, adding
32 jobs by the end of 2023, although manufacturing tax revenue fell short of pre-pandemic levels due to decreased demand and higher input costs. Despite
these challenges, the manufacturing industry is poised for growth in 2024. Retail sales tax revenue saw a slight decrease, indicating some consumer

N

pessimism driven by inflation concerns. At the national level however, drivers of growth in recent quarters include consumer spending, non-residential
construction, government infrastructure spending, and inventory buildup due to supply chain disruptions. Looking ahead, there are debates about the
economic trajectory for 2024, with some predicting a shallow recession in the first half of the year, while others anticipate decent growth initially but a slower
end to the year. Dominant concerns for Texas businesses include interest rates, inflation, and rising labor costs. Conversely, confidence in revenue growth
and planned investments suggest optimism for the state economy outperforming the national economy. Overall, the economic landscape is characterized by
a mix of positive indicators such as steady employment and consumer spending, alongside challenges including supply chain disruptions and inflation.
Vigilance and strategic planning will be essential to navigate uncertainties and sustain economic growth in the coming year.




RELATIVE COSTS QUALITY ECONOMIC INDEX
BUSINESS OF LIFE San A“gelo, 1P
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The December 2023 index ended at 135, up 7.1% from the previous December. This is a
result of healthy retail sales tax performance and low unemployment; anchored by
steady housing permits, stable manufacturing sales tax revenue and durable
manufacturing job preservation.

4Q2023 averaged a score of 130, up 5 points from 4Q2022, still above five of the last six
years quarterly average index scores. Overall, the 2023 index is comfortably above
the 2019 pre-pandemic baseline of 127. Ulfimately, in 2023 the indicators suggest a
relative stabilization of the local economy compared to the previous three years.
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BUSINESS CYCLE INDEX
San Angelo | Texas
[Base = 100; Jan 2002]

Fourth quarter BCl ended 2.1% down from 4Q2022, seftling in at 138, which is also the annual average for 2023 (up 2.9% from 2022, and up 9.5% from 2019).
According to the Dallas Fed, the Texas economy expanded at a robust pace last y: though showed signs of slowing in the fourth quater. Overall Texas
economic growth remains healthy and is expected to gradually revert to a more historically normal pace of expansion.

The Conference Board's Coincident Economic Index (CEl) for the U.S. rose by 0.2% in December 2023 to 111.7 (2016=100), after a 0.2%
decrease in November. The CEl expanded by 1.1% over the second half of 2023, up from its 0.8% growth rate over the first half of 2023.

The Conference Board's Leading Economic Index (LEl) for the U.S. fell by 0.1% in December 2023 fo 103.1 (2016=100),
following a 0.5% decline November. The LEl confracted by 2.9% over the six-month period between June and
December 2023, a smaller decrease than its 4.3% contraction over the previous six months.

The Conference Board expects annualized U.S. GDP growth to slow over the second and
third quarter of 2024, as rising debt and elvated interest rates weigh on consumer spending.

2014-2014
Qil Price Plunge

i
Financial Crisis

138

w8 C| Texas
===BC| San Angelo

Source:

Moody's Analytics,
federal Reserve Bank of
Dalias: The Conference
Boord




NEW RESIDENCE PERMITS
New Residence Permits {12m Avg) | % Homes Overvalued

Housing permits, a leading indicator of future housing starts, were up 28.6% from 4Q2022. Total annual permits for
2023 reached 252, on par with the pre-pandemic time-frame. The expectation had been that housing starts and
permits would stay down for an extended period as mortgage rates had risen sharply especially since there
hasn't been a signigicant reduction in the price of homes. The percent of homes overvalued in San Angelo is
down 25.4% on average from a year ago. Ostensibly, much of the buying has been done by those in the upper
third of income earners; and any real boom is being seen in high-end, more expensive homes.

Fourth quarter home sales (291) are down 14.6% from a year ago. The last ime Q4 home sales were this low

was in 2015. Total quarterly dollar volume of home sales was 4.9% lower in Q4 compared to year ago, following
a decrease of 15.1% in Q3, compared to 3Q2022. Over the last five years, total dollar volume has been
outpacing total home sales by 1.7% month-over-month.

Average and Median Home Price began to accelarate again:
- Average Home Price = $300,828 (5.6% increase from Q3)
- Median Home Price = $262,333 (1.2% increase from Q3)

HOUSING STARTS
Seasonally Adjusted Annual Rate (SAAR)

25
22.2%
21.9%
~~SA SFH Permits 12m AVG
=% SA Homes Overvalued
=7 TX Homes Overvalued

Source: COSATX: Moody's
Angiytics: Texas AAM Real
Estate Research Center:
ARMADA EIB; Chmura

Single family home starts overall were down 23.4% from December Though housing supply remains limited, suppressing options for

of last year. These starts are refelctive of housing permits from the

prospective buyers, the forecasted boost in residential construction

last quarter of 2022, which were down 39.1% when compared to the will help ease inventory shortages in 2024 as builders and consumers
last quarter of 2021. figure out how to work around higher interest rates.

weHousing Starts (SAAR)
== Forecast

dqinmn|

Source: Moody's Analytics:
ARMADA EIB; Chmuro



HOUSING
SA Average Weekly Earnings (All Employees - Private) | SA Average Home Price (3m AVG)

Median days on the market (DOM) continued to climb through Q4, ending at 58 days in December, a 28.8% increase over September. However, median
DOM is still down 13.4% from December 2022 and down 3.3% from December 2019. Finally, months of inventory (MOI) confinued its upward frend ending
the quarter at 2.9 MOI, and showing signs of contived upward movement into 2024. Months of Inventory has been on a steady climb over the last 24
months, averaging a 4.7% increase month-over-month.

There Is a leveling-out in average home price growth; however, incomes are still not keeping pace,

growing just less than half a percent month-over-month since 2017. The lower third of income

earners are siressed - 85% of them are living paycheck to paycheck and the middle third of

earners have been feeling the pinch as well - 55% of them report living paycheck to paycheck.

For 4Q2023, local consumer price index (CPI) continued slowing to 3.2%, down from a peak of

8.4% a year prior. The decline in inflation has been attributed to declines in energy prices, In this disinflationary period, the rate of inflation is
commodity prices, and the cost of imported goods. Overall though inflation is sfill too high, slowing, but thats not a reversal in prices. According
and the Red Sea shipping cost shocks could begin to push some prices a bit higher. to arecent study, the average U.S. familly needs

The average citizen sees the purchasing power of salaries decline $11,434 more per year fo maintain the same standard
rapidly and the ability to make ends meet more complicated. of living as they did prior fo the pandemic, because
Small businesses feel the destruction of margins when inflation of the role that inflation is playing on household costs.
soars and suffer twice as much when rates rise.

HOUSING AFFORDABILITY INDEX (HAI)
San Angelo | Texas
[Base = 100]

While San Angelo's overall housing affordability ticked up by the end Most housing market experts anficipate mortgage rates to recede over
of the quarter, up 1 point from Q3, affordability is still down 2.2% from 2024, especially once the Federal Reserve begins its expected interest
December 2022. The 30-year mortgage rate began fo climb during rate cufs. But whether lower rates will create @ meaningful shiftin home
Q4, only to finally settle in at 6.6% close to where it was during the ‘23, affordability remains to be seen.

nsummer. 1Q2024 rates are showing signs of rising again.
\ 7\

Homebuying affordability is related to higher mortgage rates. At a steady 2.9 Q4 2023 compared fo Q4 2022

months-of-inventory, we are sill well below what is generally considered to be a - T Average Median Home Price +12.5%
balanced supply (5-6 months). High interest rates and low inventory are - Homes Sales -14.6%
confributing to this issue, as is the growing number of millennials, who are looking - ¥ Time on Market -9 days shorter
for larger homes to raise families. - 1 Mortgage Rate +6.6% (from 6.47%)

W= AVG Wkly Earnings
w—Average Home Price

Sowrce; Foderal Reserv Bank
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LABOR MARKET

Labor Force (Base = 100; Jan 2017} | Unemployment Rate U-3 (%)

The San Angelo labor force is sturdy, growing a consistent 0.9% year-over-year
(YoY) for the last 5 years. Overall employment is up 1.7% from a year ago, and
has been growing at an average 0.8% YoY over the last 5 years.

The unemployment rate dropped a full percentage point over Q4. The indicators
don't currently suggest a definitive cooling labor market yet since we are not
witnessing rising unemployment rates or a significant decrease in job vacancies.
Rather, we have seen only a modest decrease in job openings (-0.06% month-
over-month for '22 & '23) along side a relatively more significant decrease in the
number of unemployed persons (-0.3% month-over-month for '22 & '23). This
suggests complex and evolving labor market dynamics that will require more
insights into trends throughout 2024 and detailed analysis to get a better
understanding which potential scenario we are experiencing.

Unemployument claims for the week ending December 30 was at 20 claims,
equating to 1,643 unemployed workers actively looking for work, down from
2,062 unemployed workers In September.

Our labor force participation rate remains steady at 64.6%, compared fo the
State of Texas at 64.9% and the U.S. at 63.4%. Prime-Age Labor Force
Participation Rate (age 25-54) sits at a healthy 83.4%, compared to the State of
Texas ot 81.3% and the U.S. ot 82.5%.

10% ==TX Labor Force
w3 A Labor force
w—=SA Unemployment Rate
w==TX Unemployment Rate

; Buregu of Labor
ond Statistics (BLS):
ARMADA EB; Chmura

JOB OPENINGS
San Angelo | Texas
[Base = 100, January 2013]

Job openings only decreased 1.5% since 3Q2023, while the number of unemployed decreased 20.3% over the same period. There are 2.3 open jobs for every unemployed
worker, as of December 2023, increasing by 21.0%, along with a 19.2% increase in average wage per job opening since Q3. Job openings continue to be highest in
Healthcare/ Social Assistance, Wholesale and Retail Trade, Public Administration, Education, and Professional and Business Services.

Regarding unemployment insurance (@ measure of layoffs) for the San Angelo area, average weekly initial unemployment claims continued is move down from 40 in Q3
to 36 in Q4, and data is showing a stasis at this amount through 1Q2024.

Regarding the Texas Worker Adjustment and Refraining Nofification (WARN) notices (an act which
requires businesses to provide notice 60 days in advance of plant closures or mass layoffs), the top six

mefro areas that account for 59% of the Texas layoffs in 2023 include Austin, San Antonio, Dallas, Fort
Worth, Houston, and Richardson.

=——TX Job Openings
=S A Job Openings
---- Linear (SA Job Openings)

139
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Source: WorkinTexas.com, U.S.
Census Bureau, ARMADA E1B




Update:

Outlook:

MANUFACTURING
Manufacturing Jobs (Base = 100) | Manufacturing Tax Revenue (12m AVG)

= Mig Sales Tax (12m Avg)
=—SA Manufacturing Jobs
w==TX Manufacturing Jobs
~—$A Goods Producing Jobs

Source: COSATX, BLS,
MonutactuingDivE

Q4 Manvufacturing Tax Revenue Annual Manufacturing Tax Revenue

$1,547,040.05

$613,516.72 $1,424,245.80
$1,295,567.74 $1,292,617.94 Szl
$507,770.32
$1,124,416.53
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$411,545.69
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INDUSTRIAL PRODUCTION INDEX (IPI)
San Angelo
[Base = 100]

San Angelo's Industrial Production Index in Q4 dipped only one point to 111, again sustaining the expected 2023 ebb. Outiooks still suggest we could see a
beginning to the end of the sluggishnessinto 2024.

The Wholesale Inventory to Sales Rafio (ISR) ended its decline throughout Q4. This is an indication that the destocking trend that began in the summer ended.
Expections for the first quarter 2024 are that new orders will start to upfick. Even with moderate demand, more activity upstream will be created (demand for raw
material inputs, labor, and energy for assembly lines). This will in turn fuel global activity, pefroleum and other forms of energy, raw materials, and many other
ripple effects will flow from this frend.

The manufacturing ISR mirrored the wholesale ISR over Q4.

(Pt

== Forecast
~—Wholesale ISR
——Manvufacturing ISR

Source:
Moodly's Analytics:
MADA E8

RETAIL & TOURISM
Retail Sales Tax Reveue | Hotel Occupancy (%)

Quarterly retail sales tax revenue fotaled $4.4 million dollars, a 2.8% decrease over 4Q2022. Currently, the average month-over-
month percent increase in retail sales tax revenve, since 2019, is 3.0%. The consumer is sfill spending but is feeling a bit more
pessimistic about the economy, buying fewer things with their salary and have decided to pay down their credit card debt, which
typically happens over Q1. Inflation was the primary factor holding back consumer sentiment over the plast several quarters. As
long as job openings are up, unemploymentis low, and inflation is cooling, the average consumer will believe that the economy is
improving. Adjusted for inflation, U.S. GDP increased at a 3.3% annualized rate in 4Q2023. About 207 of the growth rate was due to
exports in fuel, petroleum, and LNG, where consumer spending (the U.S. economy'’s bedrock making up 70% of GDP) accounted for
52% of the quarterly growth.

San Angelo hotels experienced 10.9% increase in occupancy compared

to 4Q2022. The quarterly average for 4Q2023 was 55.7%.

=7, Hotel Occupancy
===Retail Sales Tax
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Providing the certainty, simplicity, and speed
necessary to build a strong business climate.

The San Angelo Chamber of Commerce Economic Development Department (EDD) works closely
with our main economic development partner, the City of San Angelo Development Corporation
(COSADC). This team approach is a “force-multiplier” for the recruitment of new industry and the
expansion of existing industrial enterprises.

The San Angelo Chamber EDD also works with the Tom Green County Judge and Commissioners,
Downtown San Angelo, Inc., Angelo State University Small Business Development Center, Howard
College, San Angelo Independent School District, and the Angelo State University David L.
Hirschfeld Department of Engineering.

It is through private community investments that allow the Chamber EDD team to leverage our
marketing efforts, recruit new industrial corporations, facilitate business/industrial training and
lobby at all levels of government, especially for Goodfellow Air Force Base.

The Economic Development Department is guided by two committees: the Economic
Development Advisory Committee (EDAC), which counsels staff on initiatives, methods, policies,
and goals; and the San Angelo Regional Manufacturers Alliance (SARMA), which advises staff on
initiatives and goals to support the San Angelo manufacturing, fabrication, energy services,
technology, transportation and agricultural sectors in the Concho Valley.
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Check out the new features on our website!

LOCAL ADVANTAGES

QUALITY OF LIFE LOGISTICS
ADVANTAGES ADVANTAGES COMMUNITY PROFILE

—

WORKFORCE TALENT PIPELINE
ADVANTAGES LARGEST INDUSTRIES § ADVANTAGES

COMMERCIAL PROPERTY SEARCH

Location v Type v Price/Size v More v Keyword Q | O Reset

3,838 SF 3 Acres 5,804 SF
$437,500 $225,000./ $028 Annyal/.. | | $16.00,Annual/SE
Cap Rate: 8% 2 spaces available Bldg. Class: C

5746 Arden Road

317,552 SF 224 334 SF
$1,400,000 A $897,336
Retail

]

BEsae

https://www.sanangelo.org/economic-development/



CORNERSTONE
INVESTORS PROGRAM

INVESTMENT LEVELS
Platinum $10,000+
Diamond $5,000
Silver $2,000
Bronze $1,000
Concho Pearl  $500

oSl
L ala
SHANNON

1

Joe ¥ Carey ot AMCIAL TEXAS

Tliemsn BANK L1

ETHICON -T—/@Tiydraulic Industrial Services, LLC

gwﬁlmmﬂgc/fmm SURGICAL TECHNOLOGIES

REEGE ALBERT:.

https://www.sanangelo.org/cornerstone-investors/
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