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Assessment: In March 2024, the economic index rose to 137, marking a 4.6% increase from the previous year. This growth is attributed to strong retail sales
tax performance, housing permits, and a robust labor market. The first-quarter Business Cycle Index (BCI) reached 139, a 0.7% increase from 1Q2023, and
averaged an 8.2% rise over the last five years. The Texas economy remained steady, with employment increasing by 1.6% and expectations for a 2.3% job
growth in 2024. The business outlook shows improvements in the services sector but potential contraction in manufacturing due to concerns about weakening
demand, possible recession, and domestic policy uncertainty. San Angelo housing permits rose by 15.1% from 1Q2023, aligning with pre-pandemic levels.
Despite increased inventory, there are concerns about meeting demand. Single-family home starts in March 2024 were up 9.6% from the previous year and
are projected to continue rising. The housing market, driven by job stability, price, and mortgage rates, is crucial to the overall economy. Despite high prices
making this the least affordable time to buy a new home, home sales are expected to increase throughout 2024. The local Consumer Price Index (CPI) for
1Q2024 stalled at 3.6%, reflecting national inflation trends just under 5.0%, primarily due to wage inflation. San Angelo's labor force and employment have
reached a 20-year high. Manufacturers report slight increases in new orders, though input prices are rising, particularly for metals and transportation, capped
by competition and customer push-back. Most manufacturers remain optimistic about the next 6-12 months. Consumer spending is mixed, with some cutting
back to pay down aging credit card debt. Lower-income households struggle to absorb inflation, leading to potential weaker discretionary spending. Inflation is
a significant threat, impacting spending and sentiment. Geography influences economic patterns, with the Northeast and West Coast struggling while the
Southwest and Southeast experience growth. In Texas, business sentiment is positive, anticipating increasing demand over the next six months. Despite
elevated inflation and wage growth, firms expect stronger activity, particularly in the service sector, though growth remains below average.




RELATIVE COSTS QUALITY ECONOMIC INDEX
LIVING BUSINESS OF LIFE San Angelo, TX
96% 89% 48 [Base = 100; Jan 2017]

U.s. =100% Best=1, Worst=378

The March 2024 index ended at 137, up 4.6% from the previous March, This is a result of
continued healthy retail sales tax performance, housing permits and a strong labor
force; anchored by healthy employment, unemployment rate, and manufacturing
jobs.

1Q2024 averaged a score of 127, up 3 points from 1Q2023, still above six of the last

seven years quarterly average index scores. Through the first quarter of 2024, the index
shows an average 12-month % change of +3.7%.
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BUSINESS CYCLE INDEX
San Angelo | Texas
[Base = 100; Jan 2002]
180 First quarter BCl ended 0.7% up from 1Q2023, settling in at 139, and is up an average of 8.2% over the last 5 years' first quarter BCl average.
175 According to the Dallas Fed, the Texas economy held steady through March, with employmentrising 1.6% and an expectation that jobs will increase by
170 2.3% in 2024, Texas business outiook shows improvement in the services sector but potential confraction in manufacturing activity due to concerns about
o weakening demand, potential recession and domestic policy uncertainty.

The Conference Board's Coincident Economic Index (CEl) for the U.S. rose by 0.3% in March to 112.0 (2016=100), after a 0.1% increase in

169 February. The CEl rose by 0.6% over the six-month period ending March 2024, down from a 0.9% increase over the previous six months.
155

150 The Conference Board's Leading Economic Index (LEI) for the U.S. did not signal a recession, but decreased by 0.3% in
March to 102.4 (2016=100), after increasing by 0.2% in February. The LEl contracted by 2.2% over the six-month period
between September '23 and March ‘24, a smaller decrease than the 3.4% decline over the previous six months. i 139
140
135 The Index isn't necessarily signaling what it is supposed fo signal, but seems to pointto a d : s
relatively fragile outlook for the U.S. economy. Rising consumer debt, elevated interest : g
130 rates, and persistent inflation pressures confinue fo pose risks fo economic activity in 2024, ' i ==8Cl San Angelo
125 The Conference Board forecasts GDP growth to cool after the rapid expansion in the e
120 second half of 2023,
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NEW RESIDENCE PERMITS
New Residence Permits (12m Avg) | % Homes Overvalued

Housing permits, a leading indicator of future housing starts, were up 15.1% from 1Q2023, on par with the pre-
pandemic time-frame. Despite some increases in inventory over the past year, there is still some concern that
there isn't enough inventory on hand to meet demand. Without inventory added to the mix, and interest rates for
mortgages rising, home prices will likely remain higher through the summer. The percent of homes overvalued
in San Angelo is up 4.9% from a year ago.

First quarter home sales (322) are down 3.3% from a year ago. Total quarterly dollar volume of home sales
was 7.2% lower in Q1 compared to year ago, following a decrease of 4.9% in Q4, compared to 4Q2022.
Total dollar volume continues to outpace total home sales by 1.5% month-over-month.

Average and Median Home Price began to decrease; however, the gap between | %

the average and median price continues to widen month-over-month:
- Average Home Price = $273,975 (8.9% decrease from Q4)

- Median Home Price = $234,800 (10.5% decrease from Q4) ‘ 15

HOUSING STARTS
Seasonally Adjusted Annual Rate (SAAR)

Single family home starts in March 2024 were up 9.6% from March of With permits and starts up, the intention fo build new single-family

2023. First quarter starts are up 17.9% from 4Q2023 and are projected homes is sirong despite the headwinds. It is important to note that a

to continue to rise through the end of the year. healthy housing market can account for 11-14% of GDP, and each
new home creates 7 full fruckloads of demand for materials that go
into the construction of the home. The housing market is pivotal to
the overall performance of the economy, and the factors that drive
it are simple - job stability, price, and mortgage rates. Because the
market is highly sensitive to these, the one thing that could be
counted upon in the housing market is voldtility.

~—SA SFH Permits 12m AVG
=7 SA Homes Overvalued
=7 TX Homes Overvalued

Source: COSATX: Moody's
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HOUSING
SA Average Weekly Earnings (All Employees - Private) | SA Average Home Price (3m AVG)

Median days on the market (DOM) peaked in January as expected and continued to fall throughout Q1, ending at 41 days in March, a 29.3% decrease
over December. Median DOM is down 24.0% from March 2023. Finally, months of inventory (MOI) continued its upward trend ending the quarter at 3.2
MOI, maintaining a steady climb over the last 27 months, averaging a 4.5% increase month-over-month.

Average earnings continued through a é-month climb averaging a 2.6% increase month-over-
month, reaching the highest level since 2017, finally outpacing Average Home Price growth.

For 1Q2024, local consumer price index (CPI) stalled at 3.6%, mirroring the stalled progress
on national inflation, hovering just under 5.0%. Much of it can be aftributed to wage inflation,

and thereiore ifs sficky: Not to be outdone, roughly 25% of upper income

85% of households making less than $55,000 a year are living households also live check-to-check, but a higher

check-to-check, and wages must outgrow inflation, or they risk percentage of those households typically have the

default. Even middleclass households making less than $100K a wherewithal fo get themselves out of frouble if they " mmAVG Wkly Earnings
year have 55% of those living check-to-check. start to risk a default. 000 ===Average Home Price

of St Lowis - Egonarmic
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HOUSING AFFORDABILITY INDEX (HALI)
San Angelo | Texas
[Base = 100]

San Angelo's overall housing affordability continued to fick up through This has been described as the least affordable time in history fo buy a
the first quarter. Up 7 points from Q4, affordability is still down 4.7% from new home, yet forecasts expect homesales to increase throughout 2024.
March 2023. The 30-year mortgage rate inched up during Q1, landing Additionally, mortgage rates likely won't recede in the coming months
just under 6.8%, but still above rates a year ago. unless the Fed cuts its benchmark interest rate.

w==HAl (San Angelo)
w—HAl (Toxas)
— =30-Year Morigage Rate

Sy Q1 2024 compared fo Q1 2023
Homebuying affordability is related to higher mortgage rates. At a steady 3.2
months-of-inventory, we are still well below what is generally considered to be a -\ Average Median Home Price
balanced supply (5-6 months). - Homes Sales
- Time on Market
- 1 Mortgage Rate
T ek L c>ac>ecE e >.§ c E| e
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AIM Real Reseroch
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LABOR MARKET
Labor Force (Base = 100; Jan 2017) | Unemployment Rate U-3 (%)

113 20%
18%

16%

The San Angelo labor force and employment continue to expand. They are Unemployument claims for the week ending March 30 was at 31 claims,
the highest they have been over the last 20 years. Each are up 1.7% and 1.0% equating to 2,035 unemployed workers actively looking for work, up from 1,630 14%
respectively over the quarter, Both are up about 1.0% from a year ago. unemployed workers in December.
The unemployment rate climbed to 3.5% by the end of Q1. If is still a sirong job

market, and relatively tight. 12

Our labor force participation rate sits at 63.3%, compared to the State of Texas at
Job openings increased over Q1, up 12.2% from December while the number 65.0% and matching the U.S. at 63.3%. Prime-Age Labor Force Parficipation Rate  10% 71X Labor Force
of unemployed persons increased 20.7% from December. We are likely (age 25-54) sits at a healthy 82.5%, compared to the State of Texas at 81.5% and ==5A Labor force
wilnessing a increase in U-6 unemployment rate, as is the stale of Texas and the U.S. at 82.8%. g2 ==SA Unemployment Rate
the nation as a whole, indicating that likely most of the jobs added are part- «=TX Unemployment Rate
time, while potentially shedding some full-fime jobs. As we move through
2024, we will get a clearer picture of whether we are starting to see some hints %
surfacing of some softening.

4%
2%

Source: Buregu of Labor
ond Statistics (8LS):
ARMADA EI8; Chmura

JOB OPENINGS
lo | Texas
. January 2013]

Job openings increased 12.2% since 4Q2023, while the number of unemployed increased 20.7% over the same period. There are 2.1 open jobs for every unemployed worker,
as of March 2024, increasing by 28.4%, along with a 6.0% increase in average wage per job opening since Q4. Job openings continue to be highest in Healthcare/ Social
Assistance, Wholesale and Retail Trade, Education, Public Administration, and Professional and Business Services.

Regarding unemployment insurance (@ measure of layoffs) for the San Angelo area, average weekly initial unemployment claims ficked up a bit from 36 in Q4 to 38 in
Q1, and data is showing a similar increase through 2Q2024.

Regarding the Texas Worker Adjustment and Refraining Nofification (WARN) nofices (an act which
requires businesses fo provide nofice 60 days in advance of plant closures or mass layoffs), the only
nofice that affected San Angelo MSA is the announcement of NexTier Completion Solutions, Inc.
layoff of 104 employees by April 2024 - not all employees however are based out of San Angelo.

=——TX Job Openings
=S A Job Openings
156 - linear (SA Job Openings)

130

T e w Source: WorkinTexas.com, U.S.
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Update:

Outlook:

MANUFACTURING
Manufacturing Jobs (Base = 100) | Manufacturing Tax Revenue (12m AVG)
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INDUSTRIAL PRODUCTION INDEX (IPI)
San Angelo
[Base = 100]
San Angelo's Industrial Production Index in Q1 dipped two points to 109, with forecasts suggesting it will pick back up over the next quarier. We are entering info a

new business cycle, leaving one after 18 months where inventory overstocks shut off upstream activity in the supply chain. Under the new cycle, the upstream
portion fo the supply chain is becoming re-engaged.

The Wholesale Inventory to Sales Ratio (ISR) remained steady at 1.35 months of inventory. Over the past 18 months, new order
activity for manufacturing didnt necessarily result in new supply chain activity or demaind for raw materials. Many companies
had ample supplies on-hand. Global demand for raw materials, commodities, and components are moving closer to their
long-term averages through Q1. If we see input costs, including fransportation, outpacing growth in the general economy, it's
because of the destocking frend over the past 18 months and entering this new business cycle.

The manufacturing ISR mirrored the wholesale ISR over Q1.
e [P
== Forecast
~—Wholesale ISR
—— Manufacturing ISR

Source:
Moody's Analytics:
ARMADA B8

RETAIL & TOURISM
Retail Sales Tax Reveuve | Hotel Occupancy (%)

$2.500.000 Quarterly retail sales tax revenue totaled $4.0 million dollars, a 1.4% increase over 1Q2023. It seems like consumers are mixed in
how they are spending. Many may be pulling back in spending to pay down credit card debt that is aging. Progress on inflation
has stalled as lower-income households are still struggling and are no longer able to absorb inflation. If the issue is a consumer
squeeze and some softening of sales because consumers are forced fo spend on elevated costs for housing, energy, and food it
will show up next quarter as weaker discretionary category spending. Any spending resfraints we are experiencing starts with
cars, consumer durables like washing machines, restaurants and leisure. Adjusted for infiation, U.S. GDP increased at a 1.3%
annualized rate in 1Q2024, down from a previous estimate of 1.6%. The change was to due to revised consumer spending growth
of 2% from the previous 2.5% estimate.
San Angelo hotels experienced a 2.5% decrease from a year ago,

" following a Q4 10.9% increase in occupancy compared to a year prior.

1250, w7, Hotel Occupancy
» w==Retail Sales Tax
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Providing the certainty, simplicity, and speed
necessary to build a strong business climate.

The San Angelo Chamber of Commerce Economic Development Department (EDD) works closely
with our main economic development partner, the City of San Angelo Development Corporation
(COSADC). This team approach is a “force-multiplier” for the recruitment of new industry and the
expansion of existing industrial enterprises.

The San Angelo Chamber EDD also works with the Tom Green County Judge and Commissioners,
Downtown San Angelo, Inc., Angelo State University Small Business Development Center, Howard
College, San Angelo Independent School District, and the Angelo State University David L.
Hirschfeld Department of Engineering.

It is through private community investments that allow the Chamber EDD team to leverage our
marketing efforts, recruit new industrial corporations, facilitate business/industrial training and
lobby at all levels of government, especially for Goodfellow Air Force Base.

The Economic Development Department is guided by two committees: the Economic
Development Advisory Committee (EDAC), which counsels staff on initiatives, methods, policies,
and goals; and the San Angelo Regional Manufacturers Alliance (SARMA), which advises staff on
initiatives and goals to support the San Angelo manufacturing, fabrication, energy services,
technology, transportation and agricultural sectors in the Concho Valley.

TEXAS
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Check out the new features on our website!

LOCAL ADVANTAGES

QUALITY OF LIFE LOGISTICS
ADVANTAGES ADVANTAGES COMMUNITY PROFILE

—

WORKFORCE TALENT PIPELINE
ADVANTAGES LARGEST INDUSTRIES § ADVANTAGES

COMMERCIAL PROPERTY SEARCH

Location v Type v Price/Size v More v Keyword Q | O Reset

3,838 SF 3 Acres 5,804 SF
$437,500 $225,000./ $028 Annyal/.. | | $16.00,Annual/SE
Cap Rate: 8% 2 spaces available Bldg. Class: C

5746 Arden Road

317,552 SF 224 334 SF
$1,400,000 A $897,336
Retail

]

BEsae

https://www.sanangelo.org/economic-development/



CORNERSTONE
INVESTORS PROGRAM

INVESTMENT LEVELS
Platinum $10,000+
Diamond $5,000
Silver $2,000
Bronze $1,000
Concho Pearl  $500
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https://www.sanangelo.org/cornerstone-investors/
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