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Assessment: The San Angelo economy is maintaining a firm expansionary course, demonstrating resilience
and growth momentum driven primarily by an expanding job market and active housing sector. The
Economic Index and the Business Cycle Index confirm a sustained pattern of expansion. Employment is a
maijor strength, with the Labor Force and total employment growing, successfully absorbing new workers to
maintain a historically low unemployment rate. The housing market is solid, marked by accelerating
growth indicators: New Residence Permits are up significantly from a year ago, signaling strong builder
confidence, and total Home Sales volume is up 13.9%. This demand has led to continued home price
appreciation. The local industrial sector is expanding its footprint, with manufacturing jobs increasing by
4.1%, significantly outperforming the Texas state trend. Furthermore, the external economy is exceptionally
healthy. Tourism is strong with the Average Daily Room Rate climbing 5.1% and Retail Sales Tax revenue
showing modest growth, providing a stable external income stream for the local tax base. While the data
suggests wage moderation and a potential reduction in high-value manufacturing output, this underlying
economic engine remains structurally sound, driven by job creation and strong external demand.



ECONOMIC INDEX

The San Angelo Economic Index considers seven key economic indicators to provide insight
about the state of the San Angelo economy. Three data sets are leading indicators and point to
future changes in the economy - useful for short-term predictions of economic developments.
The remaining data are lagging or coincident indicators; coming after the economy changes,
helping to confirm specific patterns, yet still providing valuable information about the current
state of the economy. The index is intended to help decision makers, and our community,
evaluate the economic vitality of San Angelo.

RELATIVE COSTS QUALITY ECONOMIC INDEX
LIVING BUSINESS OF LIFE San Angelo, TX
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The June 2025 index ended at 145, up 0.7% from the previous June, elevated by increased economic activity, potentially
more construction, a larger or more engaged workforce, and a thriving hospitality sector compared to a year ago.

2Q2025 averaged a score of 142, 4.0% increase from 2Q2024. For the first
six months of the year, the average index was 140, marking a 4.1%
increase from the 134 average during the first six months of 2024. The rise

performance across most of the seven key economic indicators,
particularly in leading indicators like single-family housing permits, which
bodes well for the economy's future.
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1. New Residence Permits (LEADING Indicator): Building permits tell you what will happen with new home construction
twelve months from now.

2. Retail Sales Tax Revenue (LEADING Indicator): Decreases can raise fear of recession and increases often precede
higher Consumer Price Index (CPI) numbers (a measure of cost-of-living changes, indicator of inflation).

3. Labor Force: Measure of the number of residents that make up workforce.

4. Manufacturing Jobs (LEADING Indicator): Indicates manufacturer's confidence level. When factory orders rise,
companies need more workers.

5. Unemployment Rate: Measure of the underutilization of the labor supply. It reflects the inability of an economy to
generate desired employment.

6. Average Daily Hotel Room Rate: The average daily rate (ADR) indicates average revenue earned for an occupied
room on a given day. A rising ADR suggests that a hotel is increasing the money it's making from renting out rooms.

7. % Hotel Room Occupancy: Occupancy rates predict cash flow, and a way to compare financial attractiveness and
performance of real estate.
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BUSINESS CYCLE INDEX

The San Angelo business cycle index (BCl) is a measure meant to gauge the trend of underlying
economic activity. Ultimately it seeks to forecast the strength of economic expansion or recession
in the coming months, along with forecasts for other prominent economic measures. BCI must be
used in conjunction with other statistics of an economy to understand the true nature of
economic activity. Thus, it is important that users of this information realize it is unreasonable to
believe that any single indicator, or even set of indicators, always gives true signals, and never
fails to foresee a turning pointin an economy.

BUSINESS CYCLE INDEX

San Angelo | Texas

[Base = 100; Jan 2002]
The Business Cycle Index (BCI) for 2Q2025 indicates a period of sustained and slightly accelerating economic expansion. Its continued
rise (up 2.9% from a year ago) indicates that the local economy is firmly in an expansionary phase, driven primarily by strong growth in

Employment and a significant increase in House Prices. The acceleration in the index suggests a stronger momentum in economic
growth during the current quarter compared to the same period in the prior year, signaling confidence in future economic activity.

As a core component of the BCI, this significant growth in the workforce is the primary driver of the

index's overall expansion, indicating high demand for labor and economic strength. The continued rise in

house prices suggests consumer confidence, and high demand in the housing market, potentially

attracting new residents and investment to the area. Local industrial activity is expanding steadily. Its

positive, albeit modest, growth confirms that local production and supply chains are expanding

alongside the rest of the economy. 144
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This indicator is constructed using four components chosen for their timeliness, frequency, and
availability.

1.

Employment: The employment series used is from the Current Employment Statistics issued
monthly by the Bureau of Labor Statistics.

Housing starts: The basis for housing starts estimates comes from monthly residential permit
data from the Census Bureau (involving adjustment for the lag time between a permit
becoming a start, adjustment for the share of permits that never become starts, and the share
of starts that is not issued permits).

House prices: Provided by the Federal Housing Finance Agency. Included due to the
importance of housing in the most recent recession. The house price data are led by
six months. The argument for doing this is that it is generally believed that households react to
changes to house prices with a lag.

Industrial production: Industrial production is estimated monthly at the sub-national level by
combining in-house employment estimates and the monthly industrial production release
from the Federal Reserve Board.




Building San Angelo’s Workforce
For San Angelo’s Future

Howard College is ready
to partner with you to
develop the talent you need.

From Aviation Maintenance
to Plumbing and Electrical training,
our newest programs were designed
hand-in-hand with local industry
leaders to turn workforce needs into
opportunities for students.

325-481-8300 « 3501 US HWY 67 SAN ANGELO, TX
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NEW RESIDENCE PERMITS

The chart below shows a 12-month rolling average of San Angelo new residence permits (single-
family homes). The 12-month rolling average helps to smooth out short-term fluctuations and
highlight longer-term trends or cycles. Overlaid are the monthly percentage of homes
overvalued for San Angelo and the State of Texas.

NEW RESIDENCE PERMITS
New Residence Permits (12m Avg) | % Homes Overvalued

70 Housing permits were up 18.5% from 2Q2024. New home construction is showing signs of accelerating. The sharp

45 lump suggests robust builder confidence and increased demand for new housing development. The average
percentage of homes deemed overvalued dropped sharply from 37.9% in 2Q2024 to 30.4% in 2Q2025, /\/’

40 arelative decrease of 20.4%. /

55 The current housing market is experiencing a high-volume, high-value quarter. Total sales volume
rose from $121.41M to $138.34M, a 13.9% increase. The number of homes sold increased from 418 to /
50 451, a 7.9% increase. Dollar volume increased at nearly twice the rate of home sales, indicating that
45 the market is not just selling more houses, but is also selling a greater proportion of higher-priced j
homes. Both median and average prices show solid appreciation. Average price rose faster than
40 the median price, another indication that high-end transactions are pulling the average up, which
is a sign of economic confidence among affluent buyers. /
e —SA SFH Permits 12m AVG
- Average Home Price = $307,917 (15.9% from 2Q2024) \/ —% SA Homes Overvalued
- Median Home Price = $267,150 (14.0% from 2Q2024) /| —7% TX Homes Overvalued
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HOUSING STARTS

The housing starts data is presented as a seasonally adjusted annual rate (SAAR), which
represents the total number of housing starts that would occur over a year if the current month's
pace were to continue. This data provides valuable insights into the health of the housing market
and the broader economy, as housing starts typically correlate with economic growth,
employment, and consumer spending. Declining housing starts show a slowing economy,
while increases in housing activity can pull an economy out of a downturn.

HOUSING STARTS
Seasonally Adjusted Annual Rate (SAAR)

2Q2025 construction activity remained essentially flat year-over-

year, showing stability rather than acceleration. This lack of Statewide construction is growing moderately. While state data
growth suggests that while demand is strong, builders may have suggests softening demand (rising inventory), San Angelo sales

be facing high capital costs or supply/labor issues. This stability volume is up 13.9% and median price is up 4.0%, indicating that
contrasts sharply with the voldtility seen in the latter half of 2024. local demand is robust enough to absorb new inventory. Our

The Q2 slump was abruptly reversed in June, positioning the median price appreciation is stronger than many major Texas
market for forecasted growth. The forecast indicates that pent-up metros, which should, in theory create a better incentive for
demand and increased builder confidence will franslate into builders and lead to more starts. The bullish forecast for San Angelo
higher construction activity in the second half of 2025, which aligns with the overall positive, albeit regionally uneven,

aligns with the increase in permits. momentum of the Texas housing sector. Staris (SAAR)

= =Forecast

See following page for additional HOUSING data and analysis.
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HOUSING DATA continued...

HOUSING
SA Average Weekly Earnings (All Employees - Private) | SA Average Home Price (3m AVG)
$300,000

The average home price has increased 5.9% compared to 2Q2024, indicating continued upward pressure on housing costs in the area, potentially
signaling a highly competitive summer market, or an influx of higher-priced sales. Median days on the market (DOM) is 28.9%

higher than a year ago, and we saw it rise 9% through Q1 then decline back down 9% through Q2. Months of Inventory (MOI) $280,000
continued its shift towards a more balanced market ending the quarter at 4.5 MOI.

$290,000

$270,000

260,000
The earnings data shows a negative trend in the most recent period, contrasting :

sharply with the booming housing market. Average weekly earnings have $250,000
fallen considerably from June 2024 to June 2025 (11.0% decrease), which may

indicate a shift in the local job market's composition (e.g., more part-time, $240,000
lower-wage jobs) or seasonal voldtility. June 2025 marks the lowest

value in 18 months, indicating that the average local worker's $230,000

pay is losing ground. == AVG Wkly Earnings

$220,000 ===Average Home Price
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Source: Federal Reserve Bank
of St. Louis - Economic

Research Division; Texas A&M
RealEstate Research Center

The housing affordability index is designed to measure the degree to which a typical middle-
income family can afford the mortgage payments on a typical home. Higher values indicate
greater affordability. A value of 100 means that a family with the median income has exactly
enough income to qualify for a typical mortgage on a median-priced single-family home. An
index above 100 signifies that the family has surplus income. For example, an HAI of 120.0
indicates the family has 120% of the income necessary to qualify for a conventional loan covering

80% of a typical home. A change in the HAI shows that homes are becoming more or less
affordable based on changes in income, home prices and mortgage rates.

HOUSING AFFORDABILITY INDEX (HALI)
San Angelo | Texas
[Base = 100]
The HAI dropped 2.9% year-over-year, confirming that local residents
are facing greater difficulty qualifying for a mortgage on an averaged
price home. The drop is a direct consequence of the YoY increase in
average home price combined with the decline in average weekly

earnings.
\I\

——HAI (San Angelo)
——HAI (Texas)
— —30-Year Mortgage Rate

The average 30-year mortgage rate in June 2025 remained at a high level compared to Q2 2025 compared to Q2 2024
historical norms, though it showed a marginal year-over-year improvement. This means - 4 Average Median Home Price  +5.9%
the sharp drop in affordability during June 2025 was exclusively due to market - 1 Homes Sales -5.6%
dynamics (prices), not changes in financing costs. - 4 Time on Market +8 days longer
- { Mortgage Rate -0.6%
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LABOR FORCE

The following chart compares the indexed labor force between San Angelo and the State of
Texas, and similarly the relative unemployment rate for both, month over month. Unemployment
rate is a lagging indicator.

LABOR MARKET
Labor Force (Base = 100; Jan 2017) | Unemployment Rate U-3 (%)

Both the labor force (people working or actively seeking work) and The Unemployment Rate is lower than a year ago, confirming that the increase in the Labor

the number of employed individuals grew year-over-year, pointing Force was successfully absorbed by the creation of new jobs. At 3.1%, this rate remains

to economic vitality and job creation. Employment growth (2.03%) near historical lows seen in the area, an indication of low structural unemployment. Despite % TX Labor Force

slightly outpaced Labor Force growth (1.62%) leading to a lower this tight market (which typically pushes wages higher), the decline in earnings suggest the ——$A Labor force
Unemployment Rate. jobs being added are lower-wage roles that dilute the average earning power ., —SA Unemployment Rate

—1TX Unemployment Rate

JOB OPENINGS

Fluctuations in the number of new job openings across specific industries and job levels provide
signals to recruiters and job seekers about current economic performance. Generally, new job
openings decline as the outlook weakens. Some industry sectors, such as manufacturing or retail,
face a relatively early downturn in job postings due to a slowdown in consumer spending. Most
often, these sectors are also the first to recover post-recession as the economy rebounds.

JOB OPENINGS
San Angelo | Texas
[Base = 100, January 2013]

Job Openings continued to decrease through Q2 and now the average wage of those openings have seen a significant year-over-year decrease, signaling reduced hiring
demand and lower compensation being offered to new workers. The reduction in the average wage of job openings (10.9% decrease) is the a primary driver behind the overall
decline in local average earnings.

The number of unemployed workers decreased significantly (9.5% decrease), while the ratio of jobs to unemployed workers held steady at 1.6 jobs, all indicating a labor
market that is simultaneously shrinking in demand but has fewer available workers. This static ratio of jobs to available workers hides
a critical fact: while there are 1.6 jobs for every unemployed person, those jobs are now offering less pay on average than a year
ago. The decrease in average wage of job openings explains the decrease in average earnings - new jobs and replacements are
significantly undercutting the wages of the previous year. San Angelo's labor market is
technically "tight" (low unemployment/fewer unemployed), but the jobs being offered are
increasingly less valuable in the face of rising costs.
===TX Job Openings
«==SA Job Openings
---- Linear (SA Job Openings)

Advertised jobs are spidered daily in real-time. Real-time advertised jobs are collected from employer corporate
sites, hospitals, non-profits, local and federal government agencies, schools and universities, recruiter sites,
newspapers, volunteer sites, and other public, private, and state job boards. Each site is individually reviewed and
evaluated, and each sites data extraction is custom tailored to that site. Every job listing is spidered every day so that
it can be removed from the database when the job is de-posted. Each job is processed for O*NET code assignment,
NAICS code assignment, employer name normalization, and city/town name standardization.
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is the weekly podcast where smart economic development gets personal.
Co-hosted by Michael Looney and Mike Berry on behalf of the City of San Angelo Development
Corporation, the show digs into the bold decisions, big ideas, and behind-the-scenes strategies
that fuel sustainable growth — especially in communities that do more with less.

From billion-dollar industrial sites to Main Street turnarounds, every episode features the people
and policies behind the progress. Whether you're a site selector, economic developer, or business
leader, this is your front-row seat to the moves that matter most.
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WE BRING IDEAS TO LIGHT

From The Local Notice To
The National Headline

Media Advantage blends local grassroots insight with
big-market execution to help communities-and
companies—grow.

When headlines happen, be ready. Our media relations
project confidence, manage momentum, and keep your
initiatives on track.

Let’s Plan Your Next .: -
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MANUFACTURING JOBS

Update: Both the Manufacturing sector and overall Goods Producing jobs saw significant year-
over-year increases, indicating the local industrial sector is actively hiring and expanding its
workforce. In fact, local Manufacturing jobs growth is outperforming the state of Texas, showing
San Angleo as an outlier in the state. The 9.2% dip in manufacturing sales tax revenue in Q2 from
a year ago suggests a contraction in high-value taxable production, sales, or capital expenditures
by the sector.

Outlook: Given the appearance of a fundamental contraction in high-value manufacturing,
somewhat mirroring what is being experienced across the state of Texas, future expectations
remain positive despite current activity slowing down. National forecasts predict U.S. GDP growth
will slow in 2025 and 2026; this slower overall economic expansion creates headwinds for Texas
manufacturing as well as the more traditional local manufacturing economy which are expected
to face significant competitive pressures and weaker pricing power. San Angelo manufacturing
jobs will remain stable or continue to slow, and void of a dramatic shift in type of manufacturing,
major capital investment, or new industry, the financial strength of the sector will remain relatively
weakened for the near term.

MANUFACTURING
Manufacturing Jobs (Base = 100) | Manufacturing Tax Revenue (12m AVG)
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INDUSTRIAL PRODUCTION INDEX

The industrial production index indicates the monthly production of raw goods. It rises with a
flourishing economy and falls with a sickly economy. Industrial production is estimated monthly at
the sub-national level by combining employment estimates and the monthly industrial
production release from the Federal Reserve Board. These data are then combined in two steps.
First, monthly estimates of manufacturing employment at the three-digit and four-digit NAICS
level are used to create industry weights for each geography. Second, these weights are applied
to the national industry-level IP to aggregate each local geography’s IP series.

INDUSTRIAL PRODUCTION INDEX (IPI)
San Angelo
[Base = 100]

The IPl is essentially flat, showing that the total production volume is not substantially increasing - production volume has reached a plateau. With a 4.1% growth in
local manufacturing jobs but only a 0.9% rise in IPI, that productivity of each worker is lower.

The falling Inventory-to-Sales Ratio (ISR) indicates that inventory is selling faster than it is being accumulated, but this is likely due to discounting, not
necessarily strong organic demand at high price points. The drop in Wholesale ISR suggests wholesalers are either cautious about stockpiling or successfully
selling off inventory.
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RETAIL SALES TAX REVENUE and TOURISM

Tourism is economic development, and destination marketing is the first date for economic
development. Tourism (leisure / business) generates employment and income, directly and
diffused through the economy. Destination promotion is an economic engine, raising our
community’s profile and fostering enhanced opportunities for traditional business relocation or
expansion. Furthermore, targeted destination promotion possesses the potential to highlight the
quality-of-life issues critical to relocation decisions and resident’s attitude about where they live.

RETAIL & TOURISM
Retail Sales Tax Reveue | Hotel Occupancy (%)

S2Z20000 Retail Sales Tax Revenue shows modest growth year-over-year, generating a 1.7% increase in tax revenue over last year. When compared alongside the

decrease in earnings, the increase in revenue is likely driven by non-resident spending (tourism) and/or price inflation. The increase in tax revenue does

2,500,000 . 9 " o
& indicate a solid start to the summer retail season.

52250000 The tourism sector shows clear strength, with hotels booking more rooms at higher prices. Hotel Occupancy Rate rose by 1.8% on average, which means

more rooms are being filled. The Average Daily Room Rate jumped 5.1%, demonstrating that hotels can command significantly higher prices,
reflecting robust demand from external visitors. The strong performance in both occupancy and room rates suggests tourism is an essential and

$1.750,000 healthy component of the local economy, likely injecting external cash that supports the overall tax base.
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CORNERSTONE
INVESTORS PROGRAM

Cornerstone funds are private investments the Chamber
of Commerce uses to leverage our marketing efforts,
recruit new industrial corporations and lobby at all levels
of government, especially for Goodfellow Air Force Base.

INVESTMENT LEVELS
Platinum $10,000+
Diamond $5,000
Silver $2,000
Bronze $1,000

Concho Pearl $500
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Tiemar BANK L1
ETHICON -T—@T—Iydraulic Industrial Services, LLC

go&nm-{}wﬁmm SURGICAL TECHNOLOGIES

For a full list of investors click or go here - https://www.sanangelo.org/cornerstone-investors/
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Ready to Influence San Angelo’s Future?

Contact us today to secure your premium advertising space and receive a full media kit, including
ad specifications and editorial calendar.
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